TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, JANUARY 5, 2023
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Howard, Joanne, Gil, George D, Toni,  Gail, Terrie, Gino, Bert Johnson
Regrets: Cheryl, Edna

1. Call to Order at 10:15 am – by Gail
2. Approval of Agenda –Gil moved that the agenda be accepted; seconded by Howard; carried
3. Approval of Minutes – Joanne moved the December minutes be accepted as read; seconded by Howard; carried.. 
4. Treasurer’s Report – Gil –no official report. One cheque to Cheryl has not cleared. Balance $25,754.51. Also, $396 (activities for December) has not been deposited yet. Christmas dinner proceeds were $1710; no invoice from Curling Club yet. The signing authorities at BMO need to be updated; seconded by Gino; carried
5. Directors’ Reports 
5.1. [bookmark: _Hlk89708184]Programs –Gail for Cheryl – The Oldie Wed game played at the Christmas dinner was well received. Toni shared that a cribbage tournament will be held January 25. Gail will check with Pickleball group regarding when they would schedule a tournament.
5.2. Membership – Toni – 190 active members; 57 life members; totalling 247. Paid memberships for 2023 are 121. Will have Nathalie email membership for updated information on members who have turned age 80 or have moved and wish to remain our list.
5.3. Kitchen – no report
5.4. Publicity – no report
5.5. Maintenance – no report
5.6. Wellness – Terrie – foot care is running again; Kelli will report to Terrie
6. Coordinator’s report –none
7. Old Business
7.1. Christmas dinner –proceeds were $1710 - $1426.22 = $238.78. The bar expenses are still outstanding. 
7.2. Lottery Account - $396; Gail will ask Luc what restrictions are on this type of account
7.3. SAL C – Gail met with Dan and Luc; we need to change the way we designate our spending
7.4. Calendar – 50 have been ordered; will sell for $15
7.5. Bathroom Reno – will investigate with the Township the possibility of changing the small bathroom across from the office into a change room
7.6. Board Vacancy – require a person to take charge of the kitchen; will have Nathalie email membership for possible interest
7.7. Meal Groups – need people to head up some of the groups; Gail, Terrie, Toni will meet and revamp the groups. January 13 is a chili lunch with garlic bread and dessert; cost $8 for pre-sold tickets
8. New Business
8.1. Parking Lot – still water issues; will investigate the pros and cons of sloping differently, keeping in mind that our water may impact someone else downstream of our lot
8.2. Microphone System – complete with amp and cord, available from Community Church. MOTION -  Moved by Howard that we spend up to $100; seconded by Gil; CARRIED
8.3. Audit – still needs to be completed
8.4. Christmas Dinner 2023 – MOTION – Howard moved we book a caterer and charge members 50% of caterer’s costs, plus clean-up crew; seconded by Gil. Discussion followed. Howard suggested we set up a committee to start the booking process; CARRIED
8.5. Home Hardware Account - we need to set up a small group who will be allowed to charge at this establishment
8.6. Guests At Dinners/Lunches – members may bring at non-member guest one time and then that guest must purchase a membership prior to subsequent visits. Non-member guests pay an additional $5 one time only and then are covered by their subsequent membership.

Adjourned by Howard at 11:30

Recorded by Joanne Moore
